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Add background graphic

Trend #1: More Strategic Budget Decisions



And, event pros said*:

AAE asked:
“What are your 
biggest event 

industry predictions 
for 2024?”

• Rising costs - business is 
back!

• Hotel costs will continue to 
rise

• Drawing attendees with this 
economy may be difficult.

*Source: 2024 Speaking Industry Survey

Trend #1: More Strategic Budget Decisions
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The Return of In-Person Events
Trend #1: More Strategic Budget Decisions



Experiencing a Triple Threat in 2024

More
In-Person 

Events

Increased
Costs to Host 

Events

Rising
Speaking 

Fees + Travel

Trend #1: More Strategic Budget Decisions



of speakers do NOT include their travel expenses in speaking fees in 2024

Over 75%
Trend #1: More Strategic Budget Decisions



Budget Decisions and Speaking in 2024:

 An increase in smaller and regional meetings is already replacing larger events 
for some organizers.

 Booking local speakers to help reduce the transportation cost of booking them, 
freeing up budget for non-negotiables.

 Speakers will be selected more on outcomes, engagement, and relevance 
than celebrity alone. 

 Speakers looking to stay competitive should also keep their pricing competitive. 

Trend #1: More Strategic Budget Decisions



Trend #2: Event Sentiment is Positive(ish)



We’re Conflicted

Higher attendance with 
digital transformation and 
AI. They want to stay 
informed.
Folks are ready for in 
person events and we can 
expect to see higher 
attendance rates.

Live events will still 
struggle to see the same 
number of attendees as 
previous. 
Lower audience turnout, 
but increased virtual 
attendance
We had a very high in-
person turnout in 2022, then 
dropped about 30% in 2023. 
I think 2024 will land 
somewhere in the middle.

Trend #2: Sentiment is Positive(ish)

*Comments and responses from the 2024 AAE Speaking Industry Benchmark Survey



MPI’s Fall 2023 Forecast
Trend #2: Sentiment is Positive(ish)

Sentiment about live 
attendance is positive, but at 
its lowest level since Winter 
2022. (dropping 12pts to 70%)

Projected virtual attendance 
sentiment is holding steady 
even with the decrease in 
number of events expected.



US Positive Sentiment Reflected in Job Retention

*Grab this data at https://www.amexglobalbusinesstravel.com/meetings-events/research-insights

American Express Global Meetings & Events Forecast*

GLOBAL NORAM
Likely 25% 16%
Neutral or Not Sure 28% 28%
Unlikely 46% 56%

How likely are you to 
look for a new job in 
the next 12 months?

Trend #2: Sentiment is Positive(ish)

84%



Positive(ish) Sentiment and Speakers in 2024:

Trend #2: Sentiment is Positive(ish)

 Speakers are excited about events in 2024. They are confident it will be a 
great year. 

 Some are still recovering from the pandemic economically, so 2024 is 
seen as a year of rebuilding and opportunity. 

 Speakers are seeing increased competition for business. Talent buyers 
will benefit from this in two ways:
1. Great speakers thrive when faced with challenges, and
2. Some speakers may be more flexible in negotiations. 



Trend #3: Bringing Us Together



Trending Topics in 2024
Trend #3: Bringing Us Together

Source: AAE Speakers



Themes to Watch in 2024:
Trend #3: Bringing Us Together

• Neurodiversity and Accessibility
• Artificial Intelligence
• Belonging and DEI
• Mental Health
• Corporate Culture 
• Climate Change and Environmental 

Sustainability (ESG)
• Politics, Human Rights, and 

Economics



We Want More Opportunities to Connect

Eventbrite Trends 2023*:

63% of Americans agree that 
attending an in-person event 
makes them feel less 
isolated/lonely. 

57% of respondents wanted 
more networking events in 
2023

Trend #3: Bringing Us Together

https://www.eventbrite.com/blog/press/newsroom/eventbrite-trends-report-2023-predictions/



Will 2024 Be Another 
Divisive Year?

Trend #3: Bringing Us Together



Trend #3: Bringing Us Together

The Programming Challenge

Keeping 
the 

Peace
Staying 

Informed
Feeling 
Heard

Uniting 
Divided 

Communities



DE&I: Strong Demand & Softer Messaging

1. https://hbr.org/2024/01/dei-is-under-attack-heres-how-companies-can-mitigate-the-legal-risks
2. https://www.foxnews.com/us/prominent-us-firms-face-allegations-workforce-discrimination-diversity-efforts
3. https://factorialhr.com/blog/dei-teams/
4. https://www.texastribune.org/2023/12/28/texas-new-laws-dei-ban-colleges-universities/

Trend #3: Bringing Us Together

June 2023
Supreme Court ruled to 

prohibit race-based 
affirmative action, 
impacting minority 

admission to colleges.1

August 2023
A flood of lawsuits were filed 
against large corporations, 

including McDonalds, Kellogg, 
Activision Blizzard, and others, 
alleging that DEI programs are 
discriminatory practices and 

therefore illegal. 2

November 2023
Tech layoff wave heavily 
impacted DEI-focused 

roles in large 
organizations like Amazon 

and Meta, and open job 
roles focused on DEI were 

reportedly down 19%.3

January 2024
Texas law passes 
preventing public  

universities from having 
DEI offices and supporting  
DEI programs, including 

university-led student 
support groups. Similar 
laws being monitored in 

many other states.4

https://hbr.org/2024/01/dei-is-under-attack-heres-how-companies-can-mitigate-the-legal-risks
https://www.foxnews.com/us/prominent-us-firms-face-allegations-workforce-discrimination-diversity-efforts
https://factorialhr.com/blog/dei-teams/
https://www.texastribune.org/2023/12/28/texas-new-laws-dei-ban-colleges-universities/


DE&I Legislation 
Map: Impacting Public 
Higher Education

Via Best Colleges

Trend #3: Bringing Us Together

https://www.bestcolleges.com/news/anti-dei-legislation-tracker/


Inclusive Event Efforts Persist

The two largest ways that event 
organizers plan to incorporate DE&I 
practices at events are:
1. Choosing diverse/minority speakers, emcees, 

or entertainment (44% NA)
2. Providing an option to attend the meeting or 

event virtually (40% NA)

Trend #3: Bringing Us Together

*Grab this data at https://www.amexglobalbusinesstravel.com/meetings-events/research-insights

American Express Global Meetings & Events Forecast*



Trend #3: Bringing Us Together



Bringing Us Together and Speaking in 2024:
Trend #3: Bringing Us Together

Belonging on the rise
More neurodiversity and disabled representation
DEI won’t go away, even as language around DEI 

softens
More online event communities



Trend #4: Shifting Our KPIs



What KPIs Matter Most in 2024

1. Attendance

2. Survey responses

3. Social media 
engagement

Trend #4: Shifting Our KPIs

*Based on 300+ early responses to the 2024 AAE Speaking Industry Benchmark Survey

How do you measure the success of your event?*



Why is Attendance the #1 KPI in 2024?

• Rising costs to attend and travel
• Uncertain economic and political outcomes

Challenging Financial 
Environment

• Delivering the desired outcome (for attendees)
• Importance of a clear and unique offer

Perceived Value of Your 
Event

• Work-life balance matters more than ever before
• Increased travel distance impacts cost and time

Time and Location Fits 
Their Personal Preferences

Event attendees are more selective than ever before.

Trend #4: Shifting Our KPIs



GLOBAL NORAM EMEA LATAM APAC
Our attendee 
numbers 
already match 
or exceed this

28% 35% 30% 24% 12%

In 2024 42% 42% 35% 52% 43%
BACK BY EOY 70% 77% 65% 76% 55%

*Grab this data at https://www.amexglobalbusinesstravel.com/meetings-events/research-insights

American Express Global Meetings & Events Forecast*

When Will We Be Back to Pre-Pandemic Levels?
Trend #4: Shifting Our KPIs



What do Event Organizers want 
most from Speakers?*

*Source: 2023 AAE Internal Client Survey

Delivering a message 
that resonates

Trend #4: Shifting Our KPIs



What These KPIs Mean for Speakers in 2024

Speaker recognition can drive attendance, but you don’t 
always need a celebrity to deliver a great and memorable 
experience.

More pre-event publicity for and by speakers to demonstrate to 
attendees why they don’t want to miss your event. 

Having relevant and motivating content along with an engaging 
delivery style that stays with an audience are what event 
planners are looking for most right now. Think experience.

Emerging speakers will leverage video and technology to help 
introduce themselves to audiences ahead of an event.

Trend #4: Shifting Our KPIs



Trend #5: Yes, Technology





Hey AI - Are We There Yet? 
Trend #5: Yes, Technology

Speakers

50% are currently using AI

Another 25% plan to start 
in 2024

*Based on 300+ early responses to the 2024 AAE Speaking Industry Benchmark Survey

Event Organizers

33% are currently using AI

Another 33% plan to start in 
2024



AI is Facing a Copyright Battle
Trend #5: Yes, Technology



The AI Discussion is Evolving
Trend #5: Yes, Technology

2023

• Speakers about 
the general  
impact of AI on 
society

2024

• Speakers on 
how to apply AI 
to industries



What Technology Means for Speaking in 2024
Trend #5: Yes, Technology

 Continued demand for AI-related topics and speakers who can speak to 
applying AI within an industry or on the ethical and legal implications of AI.

 More AI Sharons. Watch for AI-based voice simulations, expanding the 
possibilities for speaking sessions to reach global audiences in multiple 
languages.

 We’re all getting there – there are great tools to improve efficiency for all of 
us in the event industry, saving time and money.





Questions?

Don’t forget to review this session!

Like Free Stuff?
Download AAE’s Event Planning 
Toolkit, exclusively for CS + TSE 24!

PLUS! Get an advance 
copy of the 2024 
Speaking Industry 
Benchmark Report when 
its published! 
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